&~ Herefordshire
O Council

Agenda

Cabinet

Date:  Thursday 31 March 2022

Time: 2.30 pm

Place: The Conference Room, Herefordshire Council Offices,
Plough Lane, Hereford, HR4 OLE

Notes: Please note the time, date and venue of the meeting.
For any further information please contact:

Sarah Buffrey
Tel: (01432) 260176
Email: sarah.buffrey@herefordshire.gov.uk

If you would like help to understand this document, or would like it in
another format, please call Sarah Buffrey on (01432) 260176 or e-mail
sarah.buffrey@herefordshire.gov.uk in advance of the meeting.



Agenda for the meeting of Cabinet

Membership

Chairperson Councillor David Hitchiner, Leader of the Council
Vice-Chairperson  Councillor Liz Harvey, Deputy Leader of the Council

Councillor Ellie Chowns
Councillor Pauline Crockett
Councillor Gemma Davies
Councillor John Harrington
Councillor Diana Toynbee
Councillor Ange Tyler



Herefordshire Council

Agenda

APOLOGIES FOR ABSENCE

To receive any apologies for absence.

DECLARATIONS OF INTEREST

To receive declarations of interests in respect of Schedule 1, Schedule 2 or
Other Interests from members of the committee in respect of items on the
agenda.

MINUTES
To approve the minutes of the meeting held on 24 February 2022.

HOW TO SUBMIT QUESTIONS

The deadline for submission of questions for this meeting is:

9:30am on Monday 28 March 2022.

Questions must be submitted to councillorservices@herefordshire.gov.uk. Questions
sent to any other address may not be accepted.

Accepted questions and the response to them will be published as a supplement to
the agenda papers prior to the meeting. Further information and guidance is
available at https://www.herefordshire.gov.uk/getinvolved

4.

QUESTIONS FROM MEMBERS OF THE PUBLIC

To receive questions from members of the public.

QUESTIONS FROM COUNCILLORS

To receive questions from councillors.

MARKET TOWN INVESTMENT PLANS (MTIP'S) - TO APPROVE THE
INVESTMENT PLANS

To approve the Market Town Investment Plan (MTIP) for each of
Herefordshire’s market towns.

DELIVERY PLAN 2022/23
To agree proposals for the Delivery Plan 2022/23.

HEREFORDSHIRE CHILDREN'S SERVICES TRANSFORMATION

To request the drawdown from the Financial Resilience Reserve, a total of
£11.49m to support the ongoing delivery of the Children’s Services
Improvement Plan.

COMMUNICATIONS STRATEGY 2022-2025

This report recommends to Cabinet a revised Communications Strategy and
associated protocols to help align corporate communications to improve the
way the council communicates to residents and stakeholders.
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